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Cost control and consolidation experienced a sharp  
increase in attention, with complementary planning efforts  

(strategy, governance & alignment) rising to the top. 
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The desire to focus on strategic efforts  
increased dramatically with the desire to  

focus on virtualization also increasing significantly. 

What CIOs Want To Focus On
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IT Leader’s “Must See” Conference Topics  

 
 Ranking 
 2009 2008 2007 
eDiscovery/Records Management 1 1 2 
Virtualization (including desktops)* 2 -- -- 
Greening of IT* 3 -- -- 
Dealing with Elected Officials 4 4 -- 
IT Security/Privacy 5 5 -- 
Enterprise Content Management 6 5 -- 
e-Government* 7 -- -- 
Collaboration & Data Sharing 8 10 -- 
Mobility/Mobile Government 8 2 -- 
Disaster Recovery/Business Continuity 9 7 1 
Open Source Products* 10 -- -- 

 
*Not in Top 10 last year 
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